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Turn the Tables:

Put a stop to restaurant employee behaviors that drain profits.

Agilence Analytics Identifies Internal Theft

Agilence Analytics provides restaurant owners with valuable insights into both specific instances and ongoing
trends of internal theft. These insights enable proactive identification of common employee theft activities,
facilitating the implementation of preventive measures to curb such behaviors before they escalate.

» Abuse of Employee Meal Policies: Identify misuse  « No Sale/Void Transactions After Cash Sales: Alert on

of free or discounted meals, including giving away no-sale transactions or voids post-cash sales to identify
unauthorized comps, or promos. employees who may be pocketing cash.

« Cash Transaction Frauds: Identify instances of cash « Skimming Through $0 Transactions: Monitor
transaction abuse such as applying unauthorized transactions to detect item ring-ups followed by voids
discounts or ringing up cheaper items and pocketing  after cash transactions, which can indicate employee
the difference. theft.

» Repeated Item Voiding: Build profiles through » Split Checks with Voids: Alert on suspicious activity
tracking repeatedly voided items as this is a such as splitting checks and voiding items to prevent
common scheme which servers engage in and potential cash theft. This may commonly be known as
repeat multiple times. the ‘Wagon Wheel Scheme.’

Monitor Your Investigations with Ease

Known for designing secure, easy-to-operate loss prevention r— =

Investigations

solutions, Agilence Case Management is no different. It's user-friendly,
configurable, and reliable. Coupled with Agilence Analytics, you'll have
a comprehensive solution that covers all your investigative needs—

from case initiation to closure and analysis. PE—

Agilence Case Management lets you track, document, and analyze all
the details surrounding your investigations, making it a must-have tool
for restaurants.

75% of restaurant inventory
shrinkage in the US is due to
employee theft



